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About us
EfficiencyOne	is	a	leading	efficiency	enterprise.	We	believe	in	 
the	good	things	efficiency	brings	to	our	lives,	and	we	work	with	a	
number	of	outstanding	partners	to	transform	how	our	customers	 
use	energy	and	other	resources.	In	Nova	Scotia,	EfficiencyOne	 
supplies	cost-effective	energy	efficiency	and	carbon	mitigation	
services	through	the	Efficiency	Nova	Scotia	franchise.	EfficiencyOne	
Services	brings	our	experience	and	expertise	to	even	more	people	
and	more	places.	We	welcome	you	to	take	a	closer	look.
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Letter from  
our Board Chair
In	2020,	Nova	Scotians	reached	an	impressive	
milestone	–	10	years	of	saving	energy	costs	and	
reducing greenhouse gas emissions (GHG) from an 
independent,	performance-based	model	for	energy	
efficiency	administration.	As	the	founding	Chair	of	
the	Board	of	Directors,	I	am	proud	of	the	incredible	
success	stories	from	this	past	year	and	decade	you	
will	find	in	our	Annual	Report.	

The	COVID-19	pandemic	has	impacted	us	personally	
and	professionally	in	many	ways.	All-in-all	Nova	
Scotia	fared	well	during	the	pandemic,	including	in	
responding	to	the	current	outbreak,	due	to	leadership	
and	how	Nova	Scotians	rallied	for	each	other,	the	
most	vulnerable,	our	health	care	workers	and	their	
communities.	Our	entire	province	came	together	to	
do	what	needed	to	be	done	to	minimize	the	impact,	
and	to	make	our	small	corner	of	the	country	the	envy	
of	the	world.	

Moving	forward,	our	organization	is	focused	on	our	
part	in	a	green	economic	recovery	demonstrating	
both	leadership	and	fiscal	responsibility	
simultaneously.	By	making	strategic	investments	
we	can	create	an	economy	that	is	stronger,	more	
resilient,	and	designed	to	capitalize	on	a	low-carbon	
future.	We	know	that	investments	in	clean	energy	and	
increasing	energy	efficiency	will	create	thousands	of	
jobs,	create	more	climate	resilient	infrastructure	and	
are	critical	to	the	transition	to	a	net-zero	future.	

Many	jurisdictions,	including	Nova	Scotia,	have	set	
ambitious	goals	to	achieve	net	zero	greenhouse	gas	
(GHG)	emissions	by	2050,	with	actions	that	advance	
economic,	social,	and	environmental	wellbeing.	
Energy	efficiency	plays	a	major	role	in	reducing	
emissions	-	efficiency	programs	have	contributed	to	
over	25%	of	achieved	GHG	reductions	in	Nova	Scotia	
over	the	past	decade.
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The	great	news	is	that	we	
have	a	vibrant	efficiency	
industry	right	here	in	
Nova	Scotia	that	will	
only	continue	to	grow	as	
we	collectively	reach	to	
achieve	net	zero.	

The	great	news	is	that	we	have	a	vibrant	efficiency	
industry	right	here	in	Nova	Scotia	that	will	only	
continue	to	grow	as	we	collectively	reach	to	achieve	
net	zero.	We	have	already	seen	continued	investment	
in	energy	efficiency	from	both	the	provincial	and	
federal	government	recognizing	the	value	and	impact	
of	energy	efficiency.
 
In	2020,	our	Board	of	Directors	also	appointed	two	new	
directors,	Faten	Alshazly	and	Corinne	Boone,	further	
building	on	the	existing	professional	experience	of	
Board	members	serving	private,	public	and	non-
profit	organizations.	As	we	move	into	2021,	we	are	
continuing	to	grow	the	diversity	and	expertise	of	the	
Board,	even	better	positioning	EfficiencyOne	for	future	
success	built	on	strong	independent	governance.		
Recently,	we	appointed	another	new	Board	member,	
Karen	Miner.

On	behalf	of	our	Board,	I	thank	our	customers,	
employees,	partners	and	the	more	than	2,500	Nova	
Scotians	working	in	the	energy	efficiency	industry.	
Your	commitment	to	energy	efficiency,	safe	work	
practices,	quality	of	work	and	ingenuity	is	how	Nova	
Scotia	continued	to	use	energy	efficiency	to	reduce	
energy	costs	and	improve	the	environment	even	as	
we	gave	priority	to	fighting	a	pandemic.	I	think	that	is	
amazing	and	a	valuable	lesson	in	the	reliability	and	
dependability	of	energy	efficiency.

William (Bill) Lahey,
Chair	of	the	Board,	EfficiencyOne
President	and	Vice	Chancellor,	University	of	King’s	College
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Letter from our President 
and Chief Executive Officer
2020	was	a	challenging	year	for	all	Nova	Scotians.	
The COVID-19 pandemic forced us into isolation and 
created	uncertainty	for	so	many	individuals	and	
businesses.	But	2020	also	helped	us	realize	that	while	
we	are	a	small	province,	we	are	a	tough,	resilient	
province	and	that	when	we	come	together,	we	are	
stronger.	It	also	taught	us	the	importance	of	helping	
our	neighbours,	to	look	out	for	one	another,	and	the	
value	of	supporting	local	businesses.	

In	March	2020,	we	suspended	programs	that	required	
in-home	visits	and	assessments,	and	we	put	in	
place	comprehensive	safe	work	practices	to	protect	
customers and partners and reduce the spread 
of	COVID-19.	We	also	examined	how	we	deliver	our	
programs	and	services,	and	we	launched	a	pilot	
on virtual and remote home audits that uses data 
analytics	to	help	homeowners	identify	efficiency	
opportunities	and	estimate	potential	savings.

We	also	found	other	ways	to	support	Nova	Scotians,	
the	communities	we	serve	and	assisting	those	most	
in	need.	In	partnership	with	Nova	Scotia	Power	and	
the	Province	of	Nova	Scotia,	$3	million	from	the	
HomeWarming	program	was	redirected	to	address	
urgent	needs	during	the	pandemic.	These	funds	went	
directly	to	support	organizations	across	the	province	
who	help	families	and	individuals	with	necessities	like	
food	and	shelter.	

Despite	the	challenges	that	2020	brought	we	
continued	to	build	a	better	world	through	efficiency.	
Our	programs	provided	support	for	businesses	
and	individuals	to	reduce	their	energy	use	with	
real	savings	–	like	the	energy	efficient	upgrades	in	
the	Eskasoni	Health	Centre	that	are	estimated	to	
save	$70,000	in	annual	energy	costs.	Through	our	
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Despite the challenges 
that	2020	brought	we	
continued	to	build	a	
better	world	through	
efficiency.

Green	Schools	program,	we	delivered	over	1,000	
virtual sessions to Nova Scotia students during the 
pandemic,	with	over	16,000	students	engaged.

Energy	efficiency	continued	to	be	a	growth	industry.	
The	Efficiency	Trade	Network	grew	to	over	370	
members	including	heat	pump	installers,	lighting	
specialists,	solar	PV	installers,	and	builders.	This	
growth	creates	more	partnerships,	more	jobs	in	the	
industry,	and	more	customers	every	year.

Over	the	past	10	years	we	have	helped	Nova	Scotians	
save	over	$1.4	billion	in	energy	costs,	we’ve	visited	
over	500	communities	across	the	province	and	have	
helped	Nova	Scotians	buy	or	install	over	7	million	
energy	efficient	products.	Our	over	400,000	program	
participants	have	reduced	their	climate	impact,	
avoiding	over	1	million	tonnes	of	CO2	annually.

In	2021	we	will	continue	to	innovate	our	offerings	by	
expanding	existing	programs,	launching	new	pilots,	
and	growing	our	impact.	I	am	excited	for	this	next	year	
and	excited	to	see	continued	growth	in	our	industry.	

I	invite	you	to	read	the	stories	and	results	in	our	
Annual	Report	and	to	celebrate	the	success	of	our	
entire	industry.	Our	results	to-date	are	because	of	the	
hard	work	and	dedication	of	our	staff,	delivery	agents	
and	partners.	I	would	like	to	thank	them	for	their	
dedication	and	tireless	efforts.	

Stephen MacDonald,
President	and	Chief	Executive	Officer 
EfficiencyOne
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Our Board  
of Directors

William (Bill) Lahey,	BA,	BA	(JURIS),	LL.M
Chair of the Board of Directors

William	Lahey	is	President	and	Vice-Chancellor	of	the	University	of	King’s	College	and	Pro-
fessor	at	the	Schulich	School	of	Law	at	Dalhousie	University.	A	Rhodes	Scholar,	Bill’s	diverse	
career	started	with	clerking	for	Justice	Gerard	La	Forest	of	the	Supreme	Court	of	Canada.	
In	addition	to	a	twenty-year	career	in	academia,	he	has	worked	in	private	and	govern-
ment	legal	practice	and	served	as	Nova	Scotia’s	Assistant	Deputy	Minister	of	Health	and	
Deputy	Minister	of	Environment	and	Labour.	In	2019,	he	was	appointed	as	Chair	of	the	
Council	of	Nova	Scotia	University	Presidents	and	as	a	Board	member	of	EduNova.	He	
previously	chaired	the	boards	of	the	Nova	Scotia	Health	Research	Foundation	and	the	
Canadian	Centre	for	Ethics	in	Public	Affairs,	and	recently	joined	the	Board	of	Autism	Nova	
Scotia.		He	is	a	member	of	the	Nova	Scotia	Barristers’	Society.		He	was	a	major	influence	
behind	Nova	Scotia’s	Environmental	Goals	and	Sustainable	Prosperity	Act	and	has	au-
thored	or	co-authored	major	reports	on	the	regulation	of	aquaculture	and	the	improve-
ment	of	forestry	practices	in	Nova	Scotia.		In	2019,	he	was	a	recipient	of	the	Lieutenant	
Governor	of	Nova	Scotia’s	Award	for	Excellence	in	Public	Administration.

Faten Alshazly,	BSc,	MFA
Faten	is	the	Founder	and	Chief	Creative	Officer	of	WeUsThem,	a	full-service	ad	agency	
with	a	client	roster	that	includes	Telus,	the	Eastern	Caribbean	Central	Union,	the	Cana-
dian	Space	Agency,	Government	of	Canada,	The	Kempinski	Group,	Kaplan	International,	
Cambridge	University,	Government	of	Jamaica,	Dalhousie	University	and	the	Sinai	Health	
System	to	name	a	few.	Faten	is	one	of	Canada’s	Top	100	Most	Powerful	Women.	She	was	
also	named	Executive	of	the	Year	and	most	recently	Entrepreneur	of	the	Year	in	Canada	
and	internationally.	Faten	has	also	been	named	1	of	5	Women	of	Inspiration,	a	Woman	of	
Influence,	a	Woman	of	Excellence	and	a	Diva	of	Color	most	recently	in	2020,	once	again	
internationally,	to	be	celebrated	in	the	UK	in	2021.	Her	leadership	has	brought	home	nu-
merous	global	nods	from	the	Webbys,	Daveys,	MarCom,	CHIA,	W3’s,	Hermes,	and	Adver-
tising	Age	for	WeUsThem;	all	firsts	on	the	east	coast	of	Canada.	As	part	of	her	work	in	the	
community,	Faten	currently	serves	on	the	boards	of	EfficiencyOne,	the	Halifax	Chamber	of	
Commerce and the Mental Health Foundation of Nova Scotia and is a former director of 
the	Canadian	Cancer	Society	and	a	Governor	in	Council	at	NSCAD	University.
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Corinne Boone,	BA,	MES,	CDI.D
Corinne	Boone	is	a	seasoned	executive	with	30	years	of	experience	in	the	“business”	
of	sustainability,	focusing	on	climate	risk,	carbon	markets	and	environment,	social	and	
governance	(ESG)	factors.	As	an	environmental	economist	and	a	climate	market	pio-
neer,	Corinne	offers	unique	perspective	and	experience	on	integrating	economic,	social	
and	environmental	risks	and	opportunities	to	maximize	business	and	societal	outcomes.	
Corinne	has	worked	extensively	in	the	mining	and	metals,	energy	and	financial	services	
sectors,	internationally	and	domestically.	Currently	she	is	the	CEO	of	Climate	and	Sus-
tainable	Innovation,	a	boutique	consultancy	focusing	on	sustainable	finance,	carbon	
markets	and	pricing	and	ESG	factors.	She	is	an	accredited	Director	and	currently	serves	
on	Boards	and	High-level	Independent	Advisory	Committees	focused	on	energy,	research	
and	financial	services.	Corinne	is	extremely	passionate	about	the	key	role	for	business	in	
achieving	sustainability	and	has	spent	much	of	her	career	demonstrating	that	sustain-
able	business	is	simply	good	business.	

Raymond Côté,	BSc,	MSc
Raymond	Côté	is	Professor	Emeritus	in	Resource	and	Environmental	Studies	at	Dalhousie	
University.	He	has	served	the	Province	of	Nova	Scotia	on	numerous	boards,	committees	
and	round	tables.	He	was	a	columnist	on	business	and	environment	for	the	Burnside	
News	for	21	years.	From	1998-2008,	Raymond	was	Director	of	Dalhousie’s	award-winning	
Eco-Efficiency	Centre.	He	has	50	years	of	experience	in	environmental	management	 
as	a	regulator,	administrator,	advisor,	researcher,	teacher	and	consultant.

Jack Kyte, BSc,	DIJ
Jack	Kyte	is	a	communications	and	public	relations	professional	with	over	35	years	as	an	
executive	in	Nova	Scotia’s	pulp	and	paper	industry.	He	is	currently	the	Executive	Director	
of	the	Pictou	County	Chamber	of	Commerce	and	is	past	Executive	Director	of	the	Pictou	
Regional	Development	Agency.	Jack	resides	in	New	Glasgow,	Nova	Scotia,	and	his	personal	
interests	are	related	to	health	care,	environmental	stewardship	and	community	economic	
development.

Carol MacCulloch,	BComm.,	M.A.
Carol	MacCulloch	has	vast	experience	as	a	non-profit	executive	and	director.	She	previously	
served	as	Board	Chair	of	the	Nova	Scotia	Apprenticeship	Agency.	Her	expertise	has	helped	
several	start-up	organizations,	and	her	leadership	has	energized	a	series	of	quasi-govern-
mental	organizations,	advisory	committees,	and	non-profit	boards.	In	2009,	Carol	received	an	
honourary	diploma	from	the	Nova	Scotia	Community	College.
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Joan McArthur-Blair,	BA,	MEd,	EdD
Dr.	Joan	McArthur-Blair,	Co-President	of	Cockell	McArthur-Blair	Consulting	is	an	inspirational	
writer,	speaker	and	facilitator.	She	believes	positive	leadership	matters	in	the	world	and	 
all	of	her	work	is	around	enabling	and	fostering	that	generative	possibility.	Joan	specializes	in	
the	use	of	appreciative	inquiry	and	appreciative	resilience	to	foster	leadership	development,	
strategic	planning	and	innovative	strategies	for	organizational	and	team	development.	
She	has	co-authored	Appreciative	Inquiry	in	Higher	Education:	A	Transformative	Force,	
2nd	edition	(2020)	and	Building	Resilience	with	Appreciative	Inquiry:	A	Leadership	Journey	
through	Hope,	Despair,	and	Forgiveness	(2018).

Sean O’Connor,	BComm,	CPA,	CA
Sean	O’Connor	is	a	businessman	with	interests	in	several	small	and	medium-sized	
businesses	in	Atlantic	Canada.	An	accountant	by	training,	he	has	held	senior	positions	in	
both	the	private	and	public	sectors.	Sean	sits	on	the	boards	of	a	number	of	private	and	
non-profit	organizations	and	is	currently	the	Chair	of	the	Atlantic	Lottery	Corporation.

Dan O’Halloran,	MSc,	PEng
Dan	O’Halloran,	with	close	to	50	years	of	professional	engineering,	management	and	business	
experience,	has	been	involved	in	a	wide	range	of	projects	in	Atlantic	Canada	and	further	
afield.	He	is	a	founder	of	O’Halloran	Campbell	Consultants,	and	a	former	Fellow	of	the	Canadian	 
Society	for	Civil	Engineering,	the	American	Society	of	Civil	Engineers	and	the	Institution	of	Civil	
Engineers.	He	has	experience	with	several	boards	and	advisory	groups.	Dan	is	an	enthusiastic	
advocate	of	energy	and	GHG	saving	and	has	strong	environmental	interests.

Vicky Sharpe,	BSc,	PhD,	ICD.D
Vicky	Sharpe	has	served	on	boards	for	over	20	years	mainly	in	the	energy,	innovation	and	
financial	arenas.		She	has	35	years	of	diverse	experience	in	the	power,	energy	and	natural	
resource	sectors,	has	extensive	investment	networks,	international	exposure	and	is	a	sea-
soned	director	(ICD.D	2005).		She	is	a	pioneer	and	innovator	in	the	cleantech	commer-
cialization	and	venture	capital	space	and	is	the	recipient	of	awards	that	recognize	this	
commitment.	As	the	founding	President	and	CEO	of	Sustainable	Development	Technology	
Canada	she	mobilized	public	funds	and	private	capital	of	over	$5	billion	for	project	work	
and	commercialization	for	Canadian	cleantech	companies.		She	is	committed	to	clean	
capitalism,	integrating	ESG	practices	into	businesses	while	improving	competitiveness	
and	profitability.

Michele Wood-Tweel,	FCPA,	FCA
Michele	Wood-Tweel	has	more	than	35	years	of	experience	in	the	accounting	profession	
and	she	is	the	Vice-President,	Regulatory	Affairs	at	CPA	Canada.	She	has	served	on	many	
boards	in	the	community	including	the	Halifax-Dartmouth	Bridge	Commission	and	Halifax	
International	Airport	Authority.	Michele	is	a	past	Chair	of	the	Board	of	Governors	of	Sacred	
Heart	School	of	Halifax	and	also	of	Saint	Mary’s	University	where	she	was	recognized	with	
an	Honourary	Doctorate	of	Civil	Law	in	2015.
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2020 Savings Results

Business, Non-Profit & Institutional Electrical  
Savings (GWh)

GHG Savings 
(tonnes)

Business	Energy	Rebates 34 19,771

Custom 18 10,441

Energy	Management	Information	Systems 1 355

Small	Business	Energy	Solutions 5 3,178

Strategic	Energy	Management 2 1,244

Business, Non-Profit & Institutional Subtotal 60 34,989

Electrical	energy	saving	targets	are	regulated	by	the	Nova	Scotia	Utility	and	Review	Board	and	funded	by	
electricity	ratepayers	in	accordance	with	the	Public	Utilities	Act.

*Numbers have been rounded

TOTAL SAVINGS: 96 56,063

Residential Electrical  
Savings (GWh)

GHG Savings 
(tonnes)

Appliance Retirement 2 1,239

Instant Savings 11 6,182

Home	Energy	Assessment 4 2,244

Green Heat 5 3,173

Efficient	Product	Installation 7 4,344

New	Home	Construction 6 3,443

Affordable	Multi-Family	Housing	and	Non-Profits 1 397

Mi'kmaw	Home	Energy	Efficiency	Project 0.1	 52

Residential Subtotal 36 21,074
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2020 Savings Results
The	Province	of	Nova	Scotia	and	the	Government	of	Canada	provide	funding	for	energy	efficiency	programs	for	
mainly	non-electrically	heated	homes	and	the	installation	of	solar	photovoltaic	(PV)	systems.

Our	Low	Income	and	Mi’kmaw	services	have	four-year	targets	concluding	in	March	31,	2023	and	Low	Carbon	
Homes	services	have	four-year	targets	concluding	March	31,	2022.	The	main	program	targets	are	energy	savings	
and	greenhouse	gas	(GHG)	emission	reductions.

Low Income and Mi’kmaw Services

Energy Savings (GJ) GHG Savings (Tonnes)

HomeWarming 29,521 1,538

Mi’kmaw	Home	Energy	Efficiency	Project 2,195 147

Affordable	Multi-Family	Housing	and	Non-Profits 4,993 255

Total 36,709 1,940

Low Carbon Homes Services

Energy Savings (GJ) GHG Savings (Tonnes)

Green Heat 55,579 1,584

Home	Energy	Assessment 50,138 3,480

Instant Savings 16,679 1,156

Efficient	Product	Installation 21,652 1,442

SolarHomes 45,446 7,698

Total 189,494 15,360
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2020 Savings Results
Financial and  
Energy Savings

Electrical  
Saving Services

2020 Target
2020 Result

FIRST YEAR COST 
PER UNIT OF  

ENERGY SAVED

$0.30/kWh$0.30/kWh

ENERGY SAVINGS 
ACHIEVED

95.52 GWh96.02 GWh

DEMAND  
SAVINGS

21.19 MW19.76 MW

Savings From  
Other Services

FIRST YEAR COST 
PER UNIT OF  

ENERGY SAVED

$112.74/GJ$120.35/GJ

ENERGY SAVINGS 
ACHIEVED

226,202 GJ230,363 GJ

2020 Target
2020 Result
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2020 Performance

Environmental 
Impact

Process

Customer

People

2020 Target 2020 Result

On-time	delivery	of	key	processes 80% 90%

2020 Target 2020 Result

Average overall customer satisfaction 
score out of 100

88 89

2020 Target 2020 Result

Employee	engagement 88% 89%

2020 Result

GHG emission reductions achieved from programs and services (tonnes) 73,363
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Fighting 
climate change 
by	avoiding	over	

1 million 
tonnes 
of CO2e	annually.

Reduced  
electricity	 
use	by 12%

Nova Scotians have reached an impressive  
milestone – 10 years of savings	from	energy	
efficiency	programs	and services! 

Together,	look	how	far	we’ve	come.

Helping	low	income	homeowners	and	tenants	save	 

$263 million on their energy bills

A Decade of Efficiency  
in Nova Scotia

25% 

of Nova Scotia’s overall  
GHG emission reductions
since 2011

Nova Scotians are saving more than 
$1.4 billion in energy costs

the same amount of  
C02e emitted from

1,000,000,000  
lbs	of	coal

Energy	efficiency	
has	contributed	
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We’ve	visited	over	 
500 communities

We engage 
over 25,000 
students  
across Nova Scotia 
every	school	year

To	date,	
we’ve	upgraded 

over 200  
Mi’kmaq homes

 with	energy	efficient	upgrades	 
like	insulation,	heat	pumps	 

and	draft	proofing

Over 370
local businesses 
are part of our 
Efficiency	Trade
Network

We’ve	worked	with

1 out of 3 
businesses	in	Nova	Scotia,

including over 13,000 
small businesses

We’ve	helped	
Nova Scotians 
buy	or	install	over

7 million 
energy	efficient
products
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Work in Our 
Community
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Supporting	our	community	has	never	been	more	
important.	That’s	why,	during	the	early	weeks	of	the	
COVID-19	pandemic,	EfficiencyOne,	Nova	Scotia	Power,	
and the Government of Nova Scotia agreed to redirect 
$3	million	from	the	HomeWarming	program	to	address	
urgent	needs	in	communities	across	the	province.

The	funding	went	to	a	number	of	organizations	 
providing	necessities	like	food	and	shelter	to	individuals	 
and	families.	This	included	prepared	meal	delivery	
services	such	as	Meals	on	Wheels	and	the	VON’s	
Frozen	Favourites,	and	programs	that	help	meet	the	
needs	of	older	Nova	Scotians	such	as	the	Seniors’	
Safety	Program	and	Community	Links.	$1	million	went	
to	the	United	Way’s	Atlantic	Compassion	Fund	for	 
families	and	youth.

The	HomeWarming	program	provides	free	energy	
efficient	upgrades	to	income	qualified	homeowners	
across	Nova	Scotia,	lowering	their	energy	bills	and	
making	their	homes	more	comfortable.	Delivery	of	the	
program	was	temporarily	suspended	to	help	prevent	
the	spread	of	COVID-19,	creating	a	unique	opportunity	 
to	use	program	funds	for	Nova	Scotians	who	were	
feeling	the	fallout	of	COVID-19.	

To	date,	over	16,000	Nova	Scotians	have	participated	
in	the	HomeWarming	program,	including	Mahone	Bay	
musician	Jon	Mullane.	

   It	was	really	cold...not	really	the	 
   most comfortable	house,

says	Jon	of	his	120-year-old	home	before	he	received	
free	energy	efficient	upgrades.	His	home	was	upgraded	 
with	additional	insulation	in	the	basement,	attic,	
mudroom	and	crawlspaces,	as	well	as	draft-proofing	
around	many	of	the	windows.

“There’s	a	huge	noticeable	difference	in	the	cost	of	
heating,	and	how	it	feels.	If	you	want	to	get	warm,	we	
joke	‘just	go	down	to	the	basement’	because	now	
that’s	the	warmest	part	of	the	house.”

A heartwarming way vital services 
were supported during COVID-19.

Over 90 affordable  
housing units,  
including	shelters,	transition	houses	
and	affordable	rentals,	retrofitted	 
with	energy	efficient	upgrades.

Increased  
incentives  
to help local businesses.

We’re	so	grateful	for	the	creativity	 
and	leadership	of	EfficiencyOne	 
during	the	COVID-19	pandemic.	 
Their	contribution	to	United	Way’s	 
Atlantic Compassion Fund not  
only	helped	support	vulnerable	 
families	and	youth	in	our	 
province	when	they	needed	 
it	most,	it	also	helped	inspire	 
other	organizations	to	step	 
up	and	give	back.

Sara	Napier,	
President & CEO, 
United Way
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The	safety	of	our	customers,	partners	and	employees	
is	our	top	priority.	When	restrictions	and	protective	
measures	were	introduced	to	help	prevent	the	spread	
of	COVID-19,	we	paused	delivery	of	our	in-home	and	
business	services.	With	the	help	of	our	delivery	partners	
we	began	planning	how	to	press	play	when	restrictions	
were	lifted,	safely	and	responsibly.

We	introduced	additional	safety	training	and	personal	
protective	equipment	like	non-medical	masks,	gloves,	
hand	sanitizer,	disinfecting	wipes	and	cleaners.	Con-
tact-free	delivery	methods	were	put	in	place	wherever	
possible.

Partners	like	ARCA,	who	help	deliver	our	fridge	and	
freezer	recycling	program	in	Nova	Scotia,	began	offering	
free	outdoor	pickups	of	older	fridges	and	freezers.

Staying safe, while we help you enjoy 
the good things efficiency brings.

from	Safety	Services	Nova	Scotia	since	2016

100%

We	quickly	adapted	to	public	health	 
restrictions	to	safely	deliver	the	Appliance	
Retirement program to Nova Scotians 
during	this	pandemic.	We	were	able	to	
offer	free	outdoor	pickups	of	older	fridges	
and	freezers,	which	keeps	our	employees,	
contractors,	and	customers	safe,	and	
saved	Nova	Scotians	money	when	they	
needed	it	most.

Stacey	Lamrock
Canadian Manager with ARCA Canada Inc.

97% EfficiencyOne has  
consistently achieved  
a safety score of over

of our delivery partners 
are required to be WCB 
Safety Certified

All meetings start with a safety presentation,	 
including	Board	of	Directors’	meetings
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Innovation	and	partnership	are	two	of	the	values	 
behind	our	work	with	Nova	Scotia’s	13	Mi’kmaq	 
communities	to	install	energy	efficient	upgrades	in	
2,400	band-owned	homes.	These	free	upgrades— 
including	insulation,	heat	pumps,	and	draft-proofing 
—help	make	homes	in	Mi’kmaq	communities	more	
comfortable,	healthier,	and	less	expensive	to	heat	 
and	cool.	The	program	supports	businesses	in	the	 
community	by	working	with	Mi’kmaq-preferred	 
contractors	to	install	upgrades.	Over	200	homes	 
have	been	upgraded	already.

Our	partnership	with	Mi’kmaq	communities	also	 
includes	large	community	facilities,	like	the	Eskasoni	
Health	Centre,	and	the	Membertou	Arena	and	Wellness	
Centre.	Both	buildings	received	Bright	Building	Awards	
for	their	state-of-the-art	efficiency	features,	including	 
air-to-water	heat	pumps,	heat	recovery	ventilators	
and	increased	insulation.	These	upgrades	create	a	
more	welcoming	and	comfortable	environment	for	
visitors,	on	top	of	the	environmental	benefits	and	 
energy-saving	opportunities.	

Mi’kmaq communities driving 
innovation, and experiencing 
the benefits.

12 Onsite Energy Managers 
working	with	organizations	across	Nova	Scotia	

Over 1,000 virtual Green Schools sessions 
were	delivered	to	Nova	Scotia	students	during	the	
pandemic,	with 16,000+ students engaged

Other examples of  
innovation at EfficiencyOne

I	find	the	heat	pump	makes	 
for	a	very	comfortable	house,	 

better	than	fans	or	oil	for	heating.	 
Everyone	who	lives	in	the	house	 

finds	it	great.	They	really	like	 
the heat pump and are getting  

used	to	its	operations.	
Georgie	Peck, 

Wagmatcook First Nations

Piloted the delivery of energy  
audits using video communication  
technology,	such	as	Zoom	and	FaceTime
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In	2020	EfficiencyOne	Services	offered	its	expertise	to	
clients	in	the	Caribbean	region	and	across	Canada,	 
including	the	Petroleum	Corporation	of	Jamaica,	
EfficiencyPEI,	the	Government	of	Nunatsiavut,	New	
Brunswick	Power,	and	Energy	Efficiency	Alberta.

EfficiencyOne	Services	is	a	subsidiary	
of	EfficiencyOne,	and	supplies	industry	
leading	efficiency	expertise	and	 
services	outside	of	Nova	Scotia.

EfficiencyOne 
Services

•  Energy efficiency training for facilities  
maintenance and management staff 

• Energy efficiency program design 

•   Assistance with implementing customer  
information systems 

•  Recruiting and training program  
administration staff 

•    Developing marketing and  
promotional material

This	work	included:	
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Overview
The	onset	of	the	global	coronavirus	(COVID-19)	 
pandemic presented challenges that impacted  
elements	of	EfficiencyOne’s	business	operations	
throughout	the	year.		In	response	to	public	health	 
and	government	directives	regarding	COVID-19,	 
EfficiencyOne	made	adjustments	to	some	of	 
EfficiencyOne’s	programs	and	services.	From	March	
17	to	June	15,	2020,	EfficiencyOne	suspended	in-home	
activities,	assessments,	and	in-business	audits	and	
placed	marketing	campaigns	on	hold.	

EfficiencyOne	developed	a	full	business	resumption	
plan	that	incorporated	the	latest	public	health	advice	
and directives on COVID-19; implemented protocols 
for	Safe	Work	Practices	for	delivery	partners	and	staff;	
and	explored	alternative	service	delivery	approaches	
such	as	virtual	and	remote	audits.	

In	agreement	with	the	Province	of	Nova	Scotia	and	
Nova	Scotia	Power,	EfficiencyOne	redirected	$3.0	
million received under the HomeWarming contracts 
to	fund	organizations	providing	food,	shelter,	basic	
necessities	and	other	services	to	vulnerable	Nova	
Scotians.	The	funds	were	distributed	as	follows:

•   $1.4 million	for	prepared	meal	delivery	services,	
such	as	Meals	on	Wheels	and	VON’s	Frozen	Favourites;

•   $1.0 million	for	the	United	Way	Atlantic	Compassion	
Fund;

•   $0.2 million	for	Seniors’	Safety	Programs	and	 
Community	Links;	and

•   $0.4	for	shelters,	soup	kitchens	and	other	service	
organizations.

Results 
In	2020	EfficiencyOne	attained	95.52	GWh	of	electricity	
savings	and	21.19	MW	of	demand	savings,	aligned	with	
the	targets	of	96.02	GWh	and	19.76	MW,	respectively.	
Total	investment	to	achieve	these	savings	was	$28.4	
million.	EfficiencyOne	also	achieved	226,202	GJ	of	
energy	savings	from	Government	Funded	Programs	in	
2020,	which	helped	EfficiencyOne	get	closer	to	achieving	 
its	four-year	energy	and	carbon	emissions	savings	
targets	on	behalf	of	the	Province	of	Nova	Scotia	 
and	the	Government	of	Canada.	Total	investment	 
to	achieve	these	savings	was	$25.5	million.

2020 Financial Analysis 
and Discussion
Our	financial	statements	are	 
prepared	in	accordance	with	 
Canadian Accounting Standards  
for	Not-for-Profit	Organizations.
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Our Revenues 
EfficiencyOne	has	two	primary	revenue	sources,	 
represented	in	our	financial	statements	as	two	distinct	
“funds”	–	the	Demand-side	Management	Fund	and	
the	Provincial	Fund.	The	Other	Business	Fund	reports	
funding	from	Nova	Scotia	Power	for	administration	of	
the	HomeWarming	contribution,	any	income	or	loss	
from	our	subsidiary,	EfficiencyOne	Services,	and	funding	
received	from	other	sources.

The Demand-Side Management Fund 
Under	a	fee-for-service	agreement	as	approved	by	
the	Nova	Scotia	Utility	and	Review	Board	(“NSUARB”),	
EfficiencyOne	received	$34.4	million	from	Nova	Scotia	
Power	in	2020	to	provide	electricity	efficiency	services.	 
Total	investment	in	2020	was	$28.4	million.	The	underspend	
of	$6.0	million	will	be	reinvested	in	2021	and	2022	with	
the	continued	focus	on	achieving	the	NSUARB	3-year	
performance	target.	

The Provincial Fund 
In	2020,	EfficiencyOne	received	$22.6	million	from	
the Province of Nova Scotia under a fee-for-service 
agreement	to	support	non-electric	efficiency	and	low	
carbon	services.	Total	investment	was	$27.8	million	
with	the	additional	$5.2	million	of	investment	funded	
by	revenue	that	was	deferred	from	prior	years.

The Other Business Fund 
In	2020,	EfficiencyOne	received	funding	of	$3.8	million	
from	Nova	Scotia	Power	for	administration	of	Nova	
Scotia	Power’s	HomeWarming	contribution.	Reve-
nue	of	$0.2	million	was	also	recognized	from	Natural	
Resources Canada and the Federation of Canadian 
Municipalities.	In	2020,	EfficiencyOne	Services	reported	
net	loss	of	$0.013	million.

Our Investment 
This	chart	provides	a	breakdown	of	how	each	dollar	
invested	in	energy	efficiency	was	spent	in	2020.	 
Approximately	78	cents	of	every	dollar	was	directly	
spent	on	programs.	This	includes	spending	on	customer	
incentives,	as	well	as	compensation	for	staff	who	work	
directly	on	programs.

	 $0.78	-	Incentives	+	direct	program	spending

	 $0.07	-	Non-program	salaries	+	benefits	

	 $0.06	-	Marketing,	outreach	+	education

	 $0.02	-	Evaluation	+	verification	

	 $0.03	-	Information	technology

	 $0.02	-	Rent,	office	+	insurance	

	 $0.01	-	Program	support	

	 $0.01	-	Professional	fees	+	consulting
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Accountability and Oversight
EfficiencyOne	has	a	number	of	controls	and	processes	
in	place	to	ensure	transparency	and	oversight	of	 
performance.	Electricity	efficiency	services	are	regulated	
by	the	NSUARB,	which	approves	electricity	efficiency	
plans	that	outline	the	overall	investment	in	electricity	
efficiency	services	and	the	corresponding	savings	
for	ratepayers.	EfficiencyOne	files	publicly-available,	
quarterly	and	annual	reports	with	the	NSUARB	highlighting	
electricity	efficiency	spending	and	activity.

Non-electric	efficiency	and	low	carbon	agreements	
are	governed	by	a	fee-for-service	agreement	with	the	
Province,	which	receives	quarterly	and	annual	reports	
from	EfficiencyOne	on	non-electric	efficiency	and	low	
carbon	spending	and	activity.	An	Affiliate	Code	of	
Conduct	governs	all	interactions	between	EfficiencyOne	
and	its	subsidiary,	EfficiencyOne	Services.	To	further	
ensure	the	transparency	and	accountability	of	spending	
and	other	activity,	EfficiencyOne	is	subject	to	a	number	
of	independent,	third-party	audits	and	evaluations.	
These	are	summarized	in	the	following	table:

Independent Audits and Evaluations

Financial Statement Audit
Ensures	financial	statements	are	free	of	material	
misstatement

Cost Allocation Audit
Ensures	just	and	reasonable	allocation	of	costs	
between	electrical	efficiency	and	non-electrical	
efficiency	services

Program Evaluation
Ensures	effectiveness	of	EfficiencyOne’s	program	
design	and	delivery,	and	that	energy	savings	are	
measured	accurately

Program Verification by the NSUARB
Verifies	that	efficiency	projects	were	implemented	
effectively,	and	that	energy	savings	are	correctly	
measured

Other Audits and Evaluations
Examines	EfficiencyOne’s	organizational	practices	
and	internal	systems
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EFFICIENCYONE 
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES 
FOR THE YEAR ENDED DECEMBER 31, 2020 (IN THOUSANDS) 

See accompanying notes to the financial statements  
3 

 

Demand-Side 

 Management Provincial Other Business   
 Fund Fund Fund 2020 2019 

REVENUES      
Efficiency Nova Scotia (Note 3)  $                     28,290   $                     27,626   $                              -    $                55,916   $                 62,383  
Other (Note 3)                                  -                                    -                              3,956                        3,956                           416  
Interest                               120                                165                                    3                           288                           867  

                         28,410                          27,791                             3,959                      60,160                      63,666  

      
DIRECT COSTS      

Incentives                         16,677                          18,310                             2,996                      37,983                      44,280  
Evaluation and verification                               946                                263                                   -                         1,209                        1,359  
Program support                               572                                154                                   -                            726                        1,407  

                         18,195                          18,727                             2,996                      39,918                      47,046  

      
OTHER PROGRAM AND ADMINISTRATIVE COSTS      

Bad debts                                   2                                   -                                    -                                 2                                7  
Information technology                               859                                784                                    4                        1,647                        1,522  
Marketing, outreach, education, and research                            1,748                             1,503                                  84                        3,335                        3,428  
Meetings and travel                                 37                                  24                                    1                              62                           249  
Office and insurance                               234                                197                                    2                           433                           342  
Professional fees and consulting                               231                                  95                                  26                           352                           655  
Rent                               472                                259                                    9                           740                           615  
Salaries and benefits                            6,478                             3,791                                125                      10,394                        9,524  
Training and development                               154                                122                                    1                           277                           278  
Donations (Note 4)                                  -                              2,289                                711                        3,000                               -   

                         10,215                             9,064                                963                      20,242                      16,620  
TOTAL COSTS                         28,410                          27,791                             3,959                      60,160                      63,666  

      
NET SURPLUS FROM OPERATIONS                                  -                                    -                                    -                                -                                -   
INCOME PICKUP FROM SUBSIDIARY (Note 6)                                  -                                    -                                  (13)                           (13)                             47  
TOTAL SURPLUS (DEFICIT)                                  -                                    -                                  (13)                           (13)                             47  

      
Fund Balance - beginning of year                                  -                                    -                                 167                           167                           120  
FUND BALANCE - end of year                                  -                                    -                                 154                           154                           167  
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EFFICIENCYONE 
STATEMENT OF FINANCIAL POSITION 
AS AT DECEMBER 31, 2020 (IN THOUSANDS) 

4 
 

 
Demand-Side  

 Management Provincial Other Business 
Fund Fund Fund 2020 2019 

ASSETS      
CURRENT      

Cash  $                     10,215   $                     11,753   $                           104   $                22,072   $                 32,137  
Accounts receivable (Note 5)                               285                             6,056                                  43                        6,384                        3,186  
HST receivable                                  -                                 243                                   -                            243                           309  
Prepaids                               149                                548                                   -                            697                           104  
Loan receivable (Note 10)                            4,781                                   -                                    -                         4,781                        4,669  

                         15,430                          18,600                                147                      34,177                      40,405  

      
INVESTMENT IN EFFICIENCYONE SERVICES INC. (Note 6)                                  -                                    -                                 149                           149                           162  
LOAN RECEIVABLE (Note 10)                            9,902                                   -                                    -                         9,902                      14,683  

  $                     25,332   $                     18,600   $                           296   $                44,228   $                55,250  

      
LIABILITIES      

CURRENT      
Accounts payable and accrued liabilities                             4,073                             2,949                                  47                        7,069                        6,284  
Deferred revenue (Note 9)                            2,251                             8,571                                  95                      10,917                      14,387  
HST payable                               193                                   -                                    -                            193                           732  
Loan payable (Note 10)                            4,781                                   -                                    -                         4,781                        4,669  

                         11,298                          11,520                                142                      22,960                      26,072  

      
DEFERRED REVENUE (Note 9)                            4,132                             7,080                                   -                       11,212                      14,328  
LOAN PAYABLE (Note 10)                            9,902                                   -                                     -                        9,902                      14,683  

                         14,034                             7,080                                    -                      21,114                      29,011  

      
FUND BALANCE                                  -                                    -                                 154                           154                           167  

  $                     25,332   $                     18,600   $                           296   $                44,228   $                55,250  
CONTINGENCIES (Note 11) AND COMMITMENTS (Note 12)      
SIGNIFICANT EVENT (Note 13)      
Approved by the Board      
 

        
William (Bill) Lahey  Sean O'Connor    
Chair, Board of Directors  Chair, Finance Committee   
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EFFICIENCYONE 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED DECEMBER 31, 2020 (IN THOUSANDS) 

See accompanying notes to the financial statements  
5 

Demand-Side 
 Management Provincial   Other Business   

Fund Fund Fund 2020 2019 
CASH PROVIDED BY (USED FOR):      
      
OPERATING      
Total surplus (deficit)  $                              -    $                              -    $                           (13)  $                         (13)  $                        47  
Changes in non-cash working capital items      
      Accounts receivable                                722                           (4,162)                               242                         (3,198)                       1,528  
      HST receivable                               114                                 (57)                                   9                                66                            (61) 
      Prepaids                                (109)                             (484)                                  -                             (593)                               1  
      Accounts payable and accrued liabilities                             (209)                            1,216                              (222)                             785                       (4,048) 
      Deferred revenue                          (1,152)                          (5,352)                                (82)                        (6,586)                      (1,132) 
      HST payable                             (254)                             (258)                                (27)                           (539)                          275  

                             (888)                          (9,097)                                (93)                     (10,078)                      (3,390) 

      
FINANCING      
Due to ENS Transition Corporation                                  -                                    -                                    -                                  -                     (15,113) 
Loan repayments                          (4,669)                                  -                                    -                          (4,669)                      (4,561) 

                          (4,669)                                  -                                    -                          (4,669)                   (19,674) 

      
INVESTING      
Income pickup from subsidiary                                  -                                    -                                   13                                13                            (47) 
Loan repayments                            4,669                             -                              -                            4,669                        4,561  

                            4,669                                   -                                   13                           4,682                        4,514  

      
CHANGE IN CASH                             (888)                          (9,097)                                (80)                     (10,065)                   (18,550) 

      
CASH - beginning of year                         11,103                          20,850                                184                        32,137                      50,687  

           
CASH - end of year  $                     10,215   $                     11,753   $                           104   $                   22,072   $                 32,137  
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EFFICIENCYONE 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2020 (IN THOUSANDS)  
 

6 
  

1. NATURE OF OPERATIONS 

EfficiencyOne (�the Corporation�) was incorporated in July 2014 under the 
Canada Not-for-profit Corporations Act. 

Under Section 79C of the Public Utilities Act, the Corporation, as the franchise 
holder, has the exclusive right to supply Nova Scotia Power Inc. (�NS Power�) 
with reasonably available, cost-effective electricity efficiency and 
conservation activities. The franchise agreement expires on December 31, 
2025.   

The Corporation is a not-for-profit organization under the meaning assigned 
in Section 149.1(1) of the Income Tax Act and as such is exempt from income 
taxes.  Accordingly, no provision has been made in the accounts for income 
taxes.  

2. SIGNIFICANT ACCOUNTING POLICIES  

Basis of accounting 
These financial statements have been prepared in accordance with Canadian 
Accounting Standards for Not-For-Profit Organizations. 

Fund accounting 
a) The Demand-Side Management (�DSM�) Fund is used to account for the 
operations of the Corporation including the fee-for-service revenues received 
and expenses incurred for the delivery of DSM programs and services.  The 
Supply Agreement for Electricity Efficiency and Conservation Activities 
(�EECA�) with Nova Scotia Power is approved by the Nova Scotia Utility and 
Review Board (�NSUARB�).  Cash received under the DSM Fund is only used 
for operations of the fund. Interest income earned on cash received is 
retained within the fund and restricted for operations of the fund. 

b) The Provincial (�PNS�) Fund is used to account for the operations of the 
Corporation including the fee-for-service revenues received and expenses 
incurred for the delivery of PNS programs and services according to the terms 
of the contracts with the Province of Nova Scotia. Cash received under the 
PNS Fund is only used for operations of the fund. Interest income earned on 

cash received is retained within the fund and restricted for operations of the 
fund. 

c) The Other Business Fund is used to account for subsidiary operations 
reporting under the equity method and other non-DSM and non-PNS 
activities.  The Other Business Fund includes contribution revenue received 
and expenses incurred under contract with NS Power for administration of 
the NS Power HomeWarming Contribution agreement.  

Revenue recognition 
The Corporation follows the deferral method of accounting for revenue. 
Restricted fee-for-service or contribution revenue is recognized as revenue 
within the appropriate fund in the year in which the related expenses are 
incurred.   

Restricted interest income on interest bearing deposits is recognized as 
revenue in the DSM, PNS or Other Business Fund in the year in which the 
revenue is earned.   

Expense recognition 
The Corporation recognizes incentive costs, such as customer rebates, when 
energy savings are recognized. Energy savings are recognized at milestones 
within a contract or when the contract is complete.  An accrued liability for 
incentive costs is established when energy savings have been recognized and 
payment is yet to be made.   

All other expenses are recorded when incurred. 

Cash  
The Corporation discloses bank balances and interest-bearing deposits with a 
maturity period of three months or less from the date of acquisition under 
cash. The Corporation manages its cash according to its cash needs, in 
accordance with the Corporation�s investment policy. 
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EFFICIENCYONE 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2020 (IN THOUSANDS)  
 

7 
  

Financial instruments 

The Corporation initially measures its financial assets and financial liabilities 
at fair value and subsequently measures all of its financial assets and financial 
liabilities at amortized cost.  Financial assets measured at amortized cost 
include cash, accounts receivable and loan receivable.  Financial liabilities 
measured at amortized cost include accounts payable and accrued liabilities 
and loan payable. 

Impairment 

Financial assets measured at amortized cost are tested for impairment when 
there are indicators of impairment. The amount of any write-down is 
recognized in net surplus.  Any previously recognized impairment loss may be 
reversed to the extent of the improvement, directly or by adjusting the 
allowance account, provided it is no greater than the amount that would have 
been reported at the date of the reversal had the impairment not been 
recognized previously. The amount of a reversal is recognized in net surplus. 

Cost allocation methodology 
The Corporation follows a Cost Allocation Methodology (�CAM�) to allocate 
expenses not directly related to a fund, as disclosed in Note 15.  There was 
no change to the CAM from prior years.   

Use of estimates 
The preparation of financial statements in accordance with Canadian 
Accounting Standards for Not-For-Profit Organizations requires management 
to make estimates and assumptions that affect the reported amounts of 
assets and liabilities, the disclosure of contingencies at the date of the 
financial statements, and the reported amounts of revenues and expenses 
during the reporting period. Estimates are used when accounting for items 
and matters such as allowance for doubtful accounts, commitments and 
certain accrued liabilities.  Actual results could differ from those estimates. 

 

Subsidiary operations 
The Corporation accounts for investments in EfficiencyOne Services Inc. using 
the equity method.   

Not-for-profit subsidiary operations are disclosed in accordance with 
Canadian Accounting Standards for Not-For-Profit Organizations. 

3. REVENUE AND CONTRACTUAL RIGHTS 

Efficiency Nova Scotia Revenue 

Effective January 1, 2020, the Corporation entered into a three-year supply 
agreement with NS Power to provide DSM energy efficiency and conservation 
activities.  The agreement will provide funding of $110,000 over 3 years in 
monthly installments until December 31, 2022.  In 2020, fee-for-service 
revenue was $34,400 (2019 - $34,050).   Payments received from NS Power 
were reduced by the 2016-2018 deferred revenue balance of $7,262.  

The Corporation has entered into multiple multi-year fee-for-service 
agreements with the Province of Nova Scotia.  The contract dates, payment 
frequency and annual amounts are summarized below: 

  2020 2019 

Non-Electric Residential    
 June 6, 2018 - December 31, 2022   Quarterly   $                10,036   $                10,036  

Low Income Homeowner    
 March 21, 2019 - March 31, 2023   Quarterly   $                  6,198   $                13,264  

Low Income Multi-Family Housing    
 March 21, 2019 - March 31, 2023   Annually   $                  2,000   $                           -   

Mi'kmaw Home Energy Efficiency     
 March 21, 2019 - March 31, 2023   Annually   $                  3,125   $                  2,500  

Other Provincial Pilot Programs    
 March 21, 2020 - March 31, 2023   Lump Sum   $                  1,230   $                  1,425  

   $                22,589   $                27,225  
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Other Revenue 

Effective January 1, 2020, the Corporation received $3,754, in quarterly 
installments from NS Power for administration of NS Power�s contribution to 
the HomeWarming Program.  The contract term expires December 31, 2022. 

The Corporation entered into contribution agreements in 2019 with Natural 
Resources Canada for funding of multiple projects.  The agreements, ending 
on March 31, 2020 and on March 31, 2021, set out a maximum contribution 
amount of $530.  Revenue of $120 was earned in 2020 (2019 - $379).   

In 2020, the Corporation recognized $82 to cover expenses incurred to 
support the establishment of the Halifax Low Carbon Cities Canada centre.  
The funds were received in 2019 from the Federation of Canadian 
Municipalities under an agreement, effective August 26, 2019 and ending 
March 30, 2021. 

 Demand-Side  Other   
 Management Provincial Business   
 Fund Fund Fund 2020 2019 

Fee-for-service 
revenue  $          34,400   $   22,589   $     3,754   $   60,743   $      61,275  
Other revenue                       -                    -              120              120            593  
Recognition/ 
(Deferral) of current 
year revenue 

   
(6,110) 

   
5,037  

   
82  

   
(991) 

   
931  

  $          28,290   $   27,626   $     3,956   $   59,872   $      62,799  

4. DONATIONS 

In response to the COVID-19 pandemic, in agreement with the Province of 
Nova Scotia and NS Power, the Corporation redirected funds received under 
the Low Income Homeowner and HomeWarming contracts to fund 
organizations providing food, shelter, basic necessities and other services to 
vulnerable Nova Scotians.   

The funds were distributed as follows: 

 $1,360 for prepared meal delivery services, such as Meals on Wheels 
and VON�s Frozen Favourites; 

 $1,000 for the United Way Atlantic Compassion Fund; 
 $240 for Seniors� Safety Programs and Community Links; and 
 $400 for shelters, soup kitchens and other service organizations. 

5. ACCOUNTS RECEIVABLE  

 Demand-Side  Other   
 Management Provincial Business   
 Fund Fund Fund 2020 2019 
      
Trade  $                   285   $       6,056   $            43   $      6,384   $      3,186  
Allowance 
for doubtful 
accounts                            -                     -                     -                    -                    -   

  $                   285   $      6,056   $            43   $      6,384   $      3,186  

6. INVESTMENT IN EFFICIENCYONE SERVICES INC.  

The investment represents a 100% interest in the common shares of 
EfficiencyOne Services Inc. as follows: 

 2020 2019 
Common shares, at cost  $                       -    $                     -    
Equity in cumulative net earnings since incorporation                      149                      162 

  $                 149   $                 162 

Summarized financial information of EfficiencyOne Services Inc. as at 
December 31, 2020 is as follows:  
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FINANCIAL POSITION 

 2020 2019 
Assets  $                171   $               499 

   

Liabilities                      22                       337 
Equity                    149                       162 

Total Liability and Equity  $                171   $               499 

 
RESULTS OF OPERATIONS 
 2020 2019 
Revenue $               444   $            2,184  
Expenses (including a provision for (recovery of) 
income tax) 

     
 457  

   
2,137  

Net Earnings (Loss)  $                   (13)   $                 47  

 
CASH FLOW 
 2020  2019 
Operating $                (27)  $               103 
Change in Cash $                (27)  $               103 

   
Cash - beginning of period               192  89  

   
Cash - end of period $                165  $               192 

 
The Corporation renders technical, administrative, and marketing services of 
a routine nature to EfficiencyOne Services Inc. and the value of these services 
is measured on a fully allocated cost basis, which is the amount of 
consideration established and agreed to by the related parties.  The cost of 
these services amounted to $99 in 2020 (2019 - $659). 

 

 

2020 2019 
Seconded Services   $                     57   $                 411  
Shared Services                         42                       248  

  $                     99   $                 659  
 
Included in accounts receivable as of December 31 was $14 (2019 - $96) due 
from EfficiencyOne Services Inc.  There were no accounts payable due (2019 
- $94) to EfficiencyOne Services Inc.  

On August 29, 2017 the NSUARB approved the Corporation�s Code of Conduct 
(�the Code�).  The Code governs transactions between the Corporation�s 
electricity efficiency and conservation activities and its Affiliates.   

7. HALIFAX CLIMATE INVESTMENT CENTRE 

On October 21, 2020, the Haliax Climate Investment Centre (�HCIC�) was 
incorporated under the Canada Not-for-profit Corporations Act and is 
controlled by the Corporation.  HCIC will administer the Low Carbon Cities 
Canada efforts in Halifax, Nova Scotia.  At year end, HCIC had no assets, 
liabilites, revenues or expenses. 

8. BANK INDEBTEDNESS  

The Corporation has an operating demand loan of credit available in the 
amount of $7,500 bearing interest at the bank prime rate, payable monthly.  
At year end, the Corporation had no draws against the line of credit (2019 � 
nil). 
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9. DEFERRED REVENUE  

 
Demand-Side 
Management Provincial 

Other 
Business   

 Fund Fund Fund 2020 2019 

      
Opening $             7,535  $   21,003  $          177  $   28,715  $    29,847  
      
Recognition of prior 
years� deferred 
revenue 

            (7,262) (315)                    -         (7,577)          (201) 

 
Deferral/ 
(recognition) of 
current year 
revenue 

              6,110        (5,037)            (82)            991           (931) 

               6,383        15,651                95       22,129       28,715  
Less Current Portion               2,251           8,571                95       10,917       14,387  

 $            4,132  $      7,080  $               -   $   11,212  $   14,328  

 

10. LOAN RECEIVABLE/PAYABLE 

The NSUARB requested that the Corporation assess the viability of external 
financing of NS Power�s DSM deferral balance of $35,000 from 2015 (�2015 
DSM Deferral�). The Corporation determined that such external financing 
could result in savings for NS Power customers. In April 2016, the NSUARB 
directed the Corporation to proceed with funding of the unamortized portion 
of the 2015 DSM Deferral in accordance with the arrangements previously 
explored and described by the Corporation in a filing to the NSUARB dated 
February 16, 2016. On December 1, 2016 the Corporation borrowed the sum 
of $30,625 from the Toronto Dominion Bank (�TD�) with a fixed interest rate 
of 2.355% repayable in 84 equal monthly payments.  

On December 1, 2016 the Corporation advanced the sum of $30,625 to NS 
Power and entered into an Undertaking to Pay with NS Power, whereby NS 

Power is obligated to make 84 equal monthly payments that correspond in 
amount and timing of those the Corporation is obligated to make to TD.  

In accordance with direction from the NSUARB, the Corporation finalized 
another loan arrangement on February 1, 2017 with TD in the amount of 
$2,048 representing the accrued return earned by NS Power on the 2015 DSM 
Deferral. On February 1, 2017 the Corporation borrowed the sum of $2,048 
from TD which is repayable in 82 equal monthly payments. On the same date, 
the Corporation advanced the sum of $2,048 to NS Power and entered into 
an Undertaking to Pay with NS Power, whereby NS Power is obligated to 
make 82 equal monthly payments that correspond exactly to the amount and 
timing of those the Corporation is obligated to make to TD. 

The payment obligations for the term of the loans are outlined in the 
following table: 

 Total Principal Total Interest 
Total Payment 

Amount 
2021 $          4,781 $            296 $                   5,077 
2022 4,895 181 5,076 
2023 5,007 72 5,079 

Remaining Balance  $        14,683   $            549   $                15,232  
 

11. CONTINGENCIES 

The Corporation has an agreement with NS Power to extend financing to 
certain Business, Non-Profit and Institutional (�BNI�) customers participating 
in either the Small Business Energy Solutions, Affordable Multi-Family 
Housing, BNI Custom, or Business Energy Rebates programs.  Those 
customers are approved by NS Power for repayment terms up to 48 months.  
Financing costs related to the principal are paid to NS Power by the 
Corporation monthly and are considered part of the applicable program cost. 
The Corporation is contingently liable to cover defaults on principal amounts 
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outstanding.  On December 31, 2020 the balance of total financing extended 
was $2,400 (2019 - $3,164). 

12. COMMITMENTS 

a) In the course of business, the Corporation approves customer applications 
that offer future incentive payments based on the completion of program 
criteria within a specific time frame. 

The value of these commitments is estimated at $17,935 (2019 - $17,229) 
with the DSM Fund share of $3,217 (2019 - $4,727) and the PNS Fund share 
of $14,718 (2019 � $12,502). 

The estimate is calculated on an individual program basis as of December 31, 
2020.  For Residential programs, commitments made to Nova Scotians 
enrolled in the New Home Construction, Home Energy Assessment, 
SolarHomes, Mi�kmaw Home Energy Efficiency, Affordable Multi-Family 
Housing and Low Income Homeowner Service programs are included.  New 
Home Construction and Home Energy Assessment estimates are based on the 
number of eligible homes anticipated to complete the program at the 
historical average rebate rate in addition to the average final audit costs that 
would be paid to Delivery Agents for the service.  SolarHomes estimates are 
based on preapproved customers and rebate amounts.  Mi�kmaw Home 
Energy Efficiency estimates are based on the total number of committed 
homes. Affordable Multi-Family Housing estimates are based on preapproved 
customers and rebate amounts.   Low Income Homeowner Service estimates 
are based on the number of qualified customers whose application had been 
assigned to a Delivery Agent for implementation.  

In BNI programs, incentive commitments include customers participating in 
the Business Energy Rebate program. Business Energy Rebate estimates are 
calculated using the total value of preapproved mail-in rebate applications 
received.   

The Corporation has multi-year fee-for-service agreements in place with NS 
Power and the Province of Nova Scotia which will enable the Corporation to 
meet these future commitments.   

b) The Corporation has entered into a lease agreement, expiring December 
31, 2025, for the rental of its office premises. Minimum annual lease 
payments over the term of the agreement are as follows: 

Year Annual Lease Payments 

2021 $377 
2022 349 
2023 377 
2024 349 
2025 349 

 

c) The Corporation has entered a multi-year contract for the delivery of a 
Green Schools Nova Scotia program. The cost will be $216 in 2021. 

13. SIGNIFICANT EVENT 

On March 11, 2020, the World Health Organization declared COVID-19 a 
world-wide pandemic. After this, the federal and provincial governments put 
into effect restrictions on businesses and travel, leading to the Province of 
Nova Scotia declaring a State of Emergency on March 22, 2020.  Many 
businesses were forced to close and lay off workers. 

The Corporation suspended all in-home visits and assessments from March 
17, 2020 to June 15, 2020.   

The actual impact of this event on the Corporation�s future operations and 
cash flows cannot be reliably estimated at this time. 
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14. RISK MANAGEMENT 

The Corporation is exposed to risks associated with its financial instruments 
as follows: 

 Risks 

   Market risk 

 Credit Liquidity Currency 
Interest 

Rate 
Cash X   X 
Accounts receivable/Loan 
receivable X    
Accounts payable and 
accrued liabilities  

X X 
 

 
There was no change in the Corporation�s risk exposure from the prior year. 
 
a) Credit risk 

Credit risk arises from the possibility of one of the parties to a transaction 
defaulting on its financial obligations.   

i) Cash  

Credit risk associated with cash is minimized by investing these assets in 
short-term interest-bearing deposits of a Canadian bank with credit ratings 
that comply with the Corporation�s banking and investment policy.  

ii) Accounts receivable and loan receivable 

Credit risk associated with accounts receivable is mitigated by the fact that 
the majority of receivables outstanding are from NS Power, which is a 
regulated public utility, mandated by its regulator to fund DSM activities. 

 

 

b) Liquidity risk 

Liquidity risk is the risk of being unable to meet cash requirements or fund 
obligations as they come due. It stems from the possibility of a delay in 
realizing the fair value of investments. The Corporation manages its liquidity 
risk by monitoring forecasted and actual cash flows and financial liability 
maturities, and by holding assets that can be readily converted into cash. 

Accounts payable and accrued liabilities include obligations to customers who 
have earned incentives and are normally paid within 90 days.  For some 
customer incentives accrued, there may be exceptions to the timing of the 
payments.  The timing of these payments is determined by the terms of the 
customer�s contract. HST payable is remitted monthly. The loan payable 
payments are remitted monthly, as aligned within the loan payment schedule 
and the loan receivable amounts from NS Power.  

c) Market risk 

The Corporation is exposed to market risks arising from changes in the fair 
value of financial instruments due to market price fluctuations. Market risks 
consist of currency risk, interest rate risk and other price risk. The Corporation 
is not exposed to other price risk. 

i) Interest rate risk 

Interest rate risk is the risk that the fair value of a financial instrument or the 
related future cash flows will fluctuate due to changes in the market interest 
rates. The Corporation is exposed to interest rate risk with regard to its cash. 
The Corporation has an interest-bearing liability with a fixed interest rate.  

The Corporation�s cash include amounts on deposit with a Canadian bank that 
earn interest at the market rate. Fluctuations in market rates of interest on 
cash do not have a significant impact on the Corporation�s results of 
operations.  Short-term interest-bearing deposits are not exposed to 
significant interest rate risk due to their short-term nature. 
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15. COST ALLOCATION METHODOLOGY 

 
Allocator Expenses subject 

to Allocation 
DSM Fund 
Allocation 

Provincial Fund 
Allocation 

Other Business 
Fund Allocation 

Incentives Direct  $                       45   $                       16   $                       29   $                         -   
Information technology FTE                        311                         199                         109                             3  
Information technology Direct                     1,336                         660                         675                             1  
Marketing, outreach, education, and research Direct                     2,205                      1,176                      1,029                           -   
Meetings and travel Direct                          29                           14                           15                           -   
Office and insurance FTE                        143                           91                           50                             2  
Office and insurance Direct                        290                         143                         147                           -   
Professional fees and consulting Direct                        182                           90                           92                           -   
Program support Direct                          25                             9                           16                           -   
Rent FTE                        740                         472                         259                             9  
Salaries and benefits FTE                   10,394                      6,478                      3,791                         125  
Training and development FTE                        277                         154                         122                             1  

   $               15,977   $                 9,502   $                 6,334   $                    141  

The Corporation engages in DSM programs (reported in the DSM Fund), other 
energy efficiency and conservation programs (reported in the PNS Fund) and 
other business (reported in the Other Business Fund).  

The costs in each fund include direct costs of the programs which are 
comprised of, but not limited to, customer payments, program support costs, 
and other program and administrative costs directly attributable to a 
program.  The Corporation also incurs costs which are not directly related to 
one program that require allocation between the funds and subsequently to 
programs.  These non-direct costs include, but are not limited to, joint direct 
program costs, common program costs, salaries and benefits, administrative 
and operational overhead and general program administration.   

The Corporation allocates the non-direct costs noted above based on Full-
Time Equivalents (�FTE�) of staff resources assigned to the programs and 
Direct Costs (�Direct�) of the programs as defined in the ENSC Cost Allocation 
Methodology Report.  The CAM is subject to regular review by the NSUARB.  


