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Introduction                                                                                                                
EfficiencyOne’s annual business plan guides the organization in achieving the goals and priorities outlined in 
our Strategic Plan, our Demand Side Management (DSM) Plans approved by the Nova Scotia Utility and Review 
Board, and our funding agreements with the Province of Nova Scotia, the Government of Canada, and the 
Federation of Canadian Municipalities. 

The 2022 Business Plan highlights key initiatives that will help EfficiencyOne significantly contribute to 

greenhouse gas emission reductions, achieve our performance targets, and make progress in each of 

our strategic priority areas:

 

Achieve 
Deliver excellent value and 

satisfaction to our 

customers with products 

and services that contribute 

to economic and 

environmental prosperity. 

 

Innovate 
Become even better at 

helping people by leading 

the way with improved 

products, services and 

systems. 

 

Champion 
Support employees and partners to be highly 

engaged and inspire them to take pride in 

helping people build a better world through 

efficiency. 

 

Grow 
Significantly increase our impact in building a 

better world by expanding and diversifying the 

markets and customers we serve.
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EfficiencyOne will invest $43.1 million in 2022 to achieve 133.5 GWh in first year electrical energy 

savings and 36.0 MW in peak electrical demand savings. The organization will invest an additional 

$40.9 million to achieve first year non-electrical greenhouse gas emission reductions of 22,630 tonnes 

in 2022. 

 
The strategies and initiatives described in the 2022 Business Plan will result in: 

• Over $133 million of energy bill savings recirculating in our local economy over the next 15 years, 

helping Nova Scotia improve its economic productivity and competitiveness; 

• Training and support for more than 250 local businesses to work on Efficiency Nova Scotia 

projects; 

• A cleaner environment by avoiding more than 90,000 metric tonnes of carbon emissions per 

year; 

• On average, $19,200 in total heating cost savings over the next 20 years for more than 1,400 

low-income homeowners expected to receive energy efficiency upgrades in our 

HomeWarming service in 2022; 

• Combined energy bill savings of approximately $3.5 million for 500 tenants renting affordable 

housing, over the next 19 years; and 

• Total energy bill savings over the next 20 years of over $4.55 million in band-owned homes 

across 13 Mi’kmaw communities. 
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Achieve                                                                                                                              
 

Energy efficiency is one of the most cost-effective ways to achieve Nova Scotia’s environmental and 

climate change goals. To date, EfficiencyOne has contributed approximately 24 per cent of Nova 

Scotia’s greenhouse gas emissions reductions. EfficiencyOne will continue to expand support to 

help Nova Scotia reach its energy and carbon emissions reduction goals. 

 
Key initiatives in this area include: 

• Continue to add new or enhanced incentives to make it easier for all residents and 

businesses to benefit from energy efficiency and carbon emissions reductions. 

• Identify and form partnerships to increase outreach, engagement and program 

participation with African Nova Scotians, new Nova Scotians, Mi’kmaq communities, and 

persons with disabilities. 

• Implement a new case management system to improve our customer service processes 

and enhance our current ways of delivering services.  

Champion                                                                                                              
 

EfficiencyOne is committed to supporting an engaged, customer-focused, diverse and inclusive 

workplace, with an emphasis on continuously developing the skills and abilities of our employees 

and the broad network of partners that deliver our services. We promote training and skills 

development within the energy efficiency industry, while continuing to educate the public about 

energy efficiency’s contributions to environmental sustainability and economic growth. 

 
Key initiatives in this area include: 

• Support training and skills development for the energy efficiency industry through the 

Preferred Partner Network and continued development activities for EfficiencyOne staff. 

• Continue to support high quality service and customer experience from Preferred 

Partner Network members and service delivery agents by launching new initiatives to 

standardize and improve performance. 

• Educate youth about employment opportunities in the energy efficiency sector 

through the Green Schools Nova Scotia program and existing partnerships with Nova 

Scotia Community College, Dalhousie University, and Saint Mary’s University. 
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Innovate                                                                                                                              
 

EfficiencyOne’s customers have diverse needs and interests. Our portfolio of services must be 

responsive to changing customer needs, evolving market conditions and new technologies. 

EfficiencyOne aspires to lead the industry with innovations in our products and services. 

 
Key initiatives in this area include: 

• Publish a series of technical papers offering expertise and recommendations to 

advance energy efficiency policy and combat climate change. 

• Research and implement pilot projects to support future energy and carbon emissions 

reductions in areas such as deep energy retrofits, market transformation, tiered building 

codes, and beneficial electrification. 

• Expand energy management services for municipalities, institutions and industrial 

customers to support long-term energy and carbon emissions reductions. 

Grow                                                                                                                                      
 
EfficiencyOne is committed to growing our impact by expanding and diversifying the markets and 

customers we serve.  

 

Key initiatives in this area include: 

• Develop and implement an Environmental, Social, and Governance policy and 

framework to support the organization’s long-term, sustainable growth. 

• Develop and file the next electricity demand-side management plan outlining 

electricity and demand reduction opportunities in the 2023-2025 period. 

• Collaborate with employees, partners, and other stakeholders to develop a new 

strategic plan for EfficiencyOne. 
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Conclusion                                                                                                                
  
Achieving EfficiencyOne’s 2022 performance targets will require an ongoing focus on 

effectively managing and adapting activities in the context of the global COVID-19 pandemic.  

Continuing to innovate and grow EfficiencyOne’s services can help address the ongoing 

climate emergency and ensure a resilient economic recovery for Nova Scotians by reducing 

greenhouse gas emissions, creating local jobs, and saving families and businesses money.  
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